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Contact Us
(616) 383-9000

www.trustedinsite.com
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Link legacy and new
systems for real-time
insights.

DEFINE YOUR
STRATEGY
Clarify what success
looks like for your
plant by assessing
your current state.
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BUILD A SECURE,
SCALABLE
FOUNDATION
Unify IT and OT systems
for safe, reliable data
flow.

CONNECT
PROCESSES &
GAIN VISIBILITY3

TURN DATA INTO
INTELLIGENCE
Use analytics to
make smarter
decisions.
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EMPOWER YOUR
TEAM
Transfer knowledge so
your team can manage
and optimize solutions
independently.

6 KEEP
IMPROVING
Refine and optimize
continuously.

Your Digital
Transformation 
Roadmap
Make digital transformation practical
and achievable with a partner who
helps you cut through complexity,
reduce risk, and improve how your
operation works day to day.



Priorities that drive 
momentum vs. risk

Your current digital
capabilities

Gaps in your technology
and data strategy

What You Will Discover:

Define Your Strategy
A strategy snapshot designed to define success

Digital transformation works best when strategy comes first.

Take the First Step
Scan the QR code to start your Digital Transformation Snapshot

Who It’s For:
Business leaders
planning digital
initiatives
IT and Operations
leaders driving
change
Teams aligning
strategy before
investment

Need Expert Guidance?
InsITe can help you turn
insight into action:

Make sense of your
snapshot results
Pressure‑test assumptions
and priorities
Build a practical, phased
roadmap toward smart
manufacturing

This snapshot helps clarify priorities and highlight where progress feels
fragile so you can move forward with intention.

www.trustedinsite.com(616) 383-9000Contact Us

Practical strategy aligned to how your operation actually runs.
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